BAUMANN I NITSCHER

Krankenhaus-Management GmbH

Profil. Baumann [und] Nitscher liefert strategische und operative Unterstiitzung
sowie Losungen flir das Datenmanagement in Krankenhausern und bei anderen
Partnern des Gesundheitswesens.

Produkte und Dienstleistungen. Strategieberatung (Kosten- und Leistungsanalysen,
Entwicklung medizinischer Konzepte, Standortanalysen), Transaktionsberatung,
ambulantes und stationdres Datenmanagement (Kodierqualitat, MDK-Forderungs-
management, OM-Ergebnisqualitditsmanagement, Anwendung von Patientenklassifi-
kationssystemen, Praxis- und Netzwerkcontrolling), Interim Management

Kernkompetenz. Patientenklassifikationssysteme: ICDs/OPS, G-DRG’s, ACG’s © (Adju-
sted Clinical Groups der Johns Hopkins University Baltimore), DxCG © Risk Adjust-
ment Software (DxCG Boston) und RXGROUPS Software (DxCG Boston) | Benchmar-
king (§21 KHENntgG), Cross-Check Datensatze §137 SGB V- §21 KHENtG

Kooperationen. InMed GmbH | Softland-Nord GmbH | Saatmann GmbH

Profile. Baumann [und] Nitscher delivers strategic and operativ support as well as
solution for the data management of hospitals and other partners in health care.

Products and services. Strategy consulting (analysis of costs and revenues via bench-
mark, development of medical concepts, production site analysis), transaction consul-
ting, controlling of outpatient and inpatient data (coding quality, MDK-management,
management of quality data, appliance of patient classification systems), interim
management

Core competencies. Patient classification systems: ICDs (International Classification of
Diseases)/OPS, DRGs (Diagnosis Related Groups), ACGs © (Adjusted Clinical Groups of
the Johns Hopkins University Baltimore) and DxCG © — Risk Adjustment software
(DxCG Boston)

Cooperations. InMed GmbH | Softland-Nord GmbH | Saatmann GmbH
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